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• MCDA included flexibility and ability to change criteria as part of 

decision making process.

• Pathways and options are able to be changed in the future based on 

agreed triggers, with 10 yearly strategy reviews planned.

• Process used short (0-20 years), medium (20-50 years) and long term 

(50-100 years) time horizons.

How uncertainty and change has been integrated into 
the decision problem:
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• Council and Iwi partnership in Joint Governance Committee set up to 

survive 3 yearly political cycles.

• Affected community members were invited and trusted to define 

options, determine pathways, consider cost implications and make 

recommendations to the Joint Committee. 

• Technical Advisory Group provided critical guidance and support 

through the year long process.

What was learned:
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• Joint committees willingness to invite affected members of the “at risk” 

communities to participate fully in the decision making process.

• 100 year pathways enabled affordable responses to be defined by 

prioritising immediate actions and identifying other actions which can 

be deferred for future decisions, based on the actual climate change 

experienced. (i.e; an intergenerational strategy)

• Inclusion of cultural needs and perceptions important in NZ context.

Critical enablers that shifted decision making thinking 
toward managing long term risks:
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